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Carbon neutral – what are we talking about?
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Measure (baseline/inventory)

Avoid/replace – switch fuel

Reduce energy consumption & travel

Offset unavoidable emissions

5 Verify & reportMonitor
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Inclusion principles

• Scope 1 – Direct emissions 

• Scope 2 – Indirect emissions 

• Scope 3 – Test for …relevance, completeness, 

consistency, transparency & accuracy

• Polluter should pay (internally and externally) -

our role is influence

• Materiality test

• Accuracy to reflect materiality

• Ability to reduce

• Access to data

“To fully capitalize on the 

potential of clean energy 

requires legislation 'that puts a 

price on carbon and makes 

clean energy the profitable 

kind of energy‟.” 

US Energy Secretary Steven 

Chu

Measure and define the boundaries

• Manage what you measure

• Start with the material emissions sources

• Define the boundary

– Global stakeholder engagement

– Document in guidelines

• Align to recognised standards

– NCOS

– GHG Protocol

• Regional government/industry best  

practice
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Switch and reduce

Switch

• 10% Green Power

• Tri-generation

Reduce

• ESD in the building portfolio

• Video conferencing

• Down sizing and hybrids in 

the car fleet

• Behaviour change

Benefits & opportunities

• Driving cost and waste out of the 

business by:

– placing priority on energy efficiency

– Monitoring our performance and 

improving data quality 

• Having an internal cost of carbon –

change investment decisions and 

behaviour

• Engagement with employees, 

government, customers, NGOs, and other 

stakeholders
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Challenges

• Lack of general understanding about carbon 

neutrality

• Lack of precedent – NAB likely to be the 

first large Australian corporate to be carbon 

neutral 

• No „off the shelf‟ guidance – we had to 

develop policy with stakeholder 

engagement

• Difference in approaches between 

jurisdictions

• Absence of simple calculation 

methodologies and emissions factors

NAB‟s Offset Acquisition Process

• Access market

• Short list projects

• Score and rank projects

• NAB due diligence

• Committee Approval
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Key Challenges in Establishing an Offset Process

• Variety of opinions on desired offset characteristics

– Defining “core” characteristics

– Defining “non-core” characteristics

• Weighted scorecard to capture different voices

• Establish Portfolio Parameters

– No more than 30% in one project

– No more than 30% in one project type

What does Preferred Portfolio mean?

What has NAB done to date?
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What has NAB done to date?

34%

16%

25%

26%

Project Type

Fuel Switch Methane Capture RE - Biomass RE - Wind

• 120,000t

• Vintages

• 2006 – 2010

• Standards

• VCS & Gold Standard

• Project types

• 2 wind farms

• a rice husk power plant

• 2 fuel switch 

• a biogas utilisation

The Childcare Centre
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Access for students and local community

The IT Rooms at the Schools

The Schools
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Clean Water  for the School and the Community

roughly 1/3rd of Thailand’s 

surface water bodies are 

considered to be of poor quality 

....of particular concern is water 

scarcity, which occurs against a 

backdrop of low availability, high 

pollution, and increasing per 

capita consumption World Bank, 

2006

The next chapter

• Continue our in house 

abatement activities

• Further build our offset expertise

• Develop a more sophisticated 

portfolio

• Obtain NCOS accreditation 
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DISCLAIMER

IMPORTANT NOTICE:

The information contained herein has been prepared by National Australia Bank (ABN 12 004 044 937, AFSKL 230686) (“nab”)

solely for the use of the recipients to whom it is provided by nab. It is confidential and for information purposes only. The

information does not constitute, in any jurisdiction, a recommendation, invitation, offer, or solicitation or inducement to buy or sell

any financial instrument or product, or to engage in or refrain from engaging in any transaction. It is not the intention of nab to

create legal relations on the basis of the information contained herein. This information does not purport to contain all relevant

information. Nothing in this document should be construed as legal, tax, accounting or investment advice. This document has

been prepared without taking account the objectives, financial situation or needs of any recipient. Neither nab nor any of its

respective affiliates makes any representation or warranty, express or implied, as to the accuracy or completeness of the

information contained herein.

The information may include estimates and projections and involves elements of subjective judgment and analysis. Past

performance is not indicative of future results. The information contained herein is of a general nature intended to provide a

broad overview of the relevant subject and is not illustrative of a proposed transaction. nab believes this information to be

accurate, including the certain parts of this information which have been prepared from third party sources, but nab does not

give any warranty of accuracy or completeness of the information. The information on which the statements are based has been

gleaned from public sources or provided to us on a non-confidential basis. To the extent permitted by law, nab, their related

bodies corporate, their officers, employees, agents and members (a) disclaim any and all liability relating to this information,

including, without limitation, any express or implied representation for statements and conclusions contained in and omissions

from this information; and (b) accept no liability (whether in negligence or otherwise) for any loss, damage, costs or expenses of

any nature which may be suffered or incurred by any person relying on any information or statement contained herein or

otherwise arising in connection with any such information or statement. No part of this document may be reproduced without the

prior permission of nab. All material presented in this document, unless specifically indicated otherwise, is under copyright to

nab.

The information contained herein may contain “forward-looking statements.” These forward-looking statements may be based

upon certain assumptions. Actual events may differ from those assumed. All forward-looking statements included are based on

information available on the date hereof and neither nab nor its respective affiliates assume any duty to update any forward-

looking statement. Accordingly, there can be no assurance that any forward-looking statements will materialise or will not be

materially lower than those presented. If you are in any doubt about any of the contents of this document, you should obtain

independent professional advice.


